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STEP ANNUAL REPORT OF (2008)

Social Transformation & Educational Prosperity —STEP has entered into Eighths (8"

years of Service to the grassroots level local community for development. There are lots
of Exposures, renewals, failures and many learning issues and experiences through
community based activities.

STEP is growing more and more every year and there are so many more volunteers
participated in local activities which are the real sign of achievements at local level.
STEP has developed Educational projects with the help of international organization. It is
very successful to have good inter relations and cooperation with local level
organizations

The Team of STEP is very committed & enthusiastic to facilitate the marginalized
community bringing them up by working hand in hand. Starting from grassroots level by
self identifying and self supported activities and programs.

The Main objective of this Report is to keep members, coworkers and volunteers aware
about STEP activities, Failures, new projects and future plans and programs.

STEP would like to acknowledge and thanks to all the members, volunteers and
collimators who contributed to STEP through different ways, (Providing Financial
support, Moral support and Men power) for STEP developmental activities.

By President of STEP

Email: stepngopk @brain.net.pk

http://steporg.tripod.com
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community members

STEP members having meeting with Local

Women meetings for their children
education for community development

Background:-

Social transformation & educational prosperity —STEP is an organization working
directly with grassroots level communities of Punjab Faisalabad slum, urban and remote
rural areas. It is working for the sake of sustainable development. STEP is non profit,
Volunteer and non governmental organization. STEP believes on participatory work.
STEP did not prepare any Program to implement upon community but the programs will
be implemented and develop which will be identify by the community with mutual
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understanding, regular meetings and coordination.

Kids are learning computer education for
future jobs

Objectives:-

> To develop community in their existing resources.

> To promote small scale community based development activities.

> To guide community that the real and sustainable development is possible only by their

committed participation.

» To aware community the importance of Education and Social Transformation

> To work for the better health

» To work for peace & Harmony Human rights.
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» To formats local committees for problems solutions and coordination with Local CBOs,
& NGOs.

» To rehabilitate the special people making them a healthy part of the society.

During Seminar
Community

W g ’y

about Educational Awareness local

Local

Activities of STEP i

Children and their parents during educational
seminar

7 .

n 2008

SR.NO ACTIVITIES THEME VENUE DATED
1 Community Community Different local | From March to
meetings in awareness towns near December 2008
targeted areas meetings with | STEP office at | every month
grassroots level | Gaffari Town 9 | meeting.
local urban and rural
community for | areas
development
2 Meeting with Give awareness | Gaffari Town at | 20" of May
working boys and motivation | STEP Center 2008
and school drop | the importance
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outs and street | of education
children
Monthly One day Gaffari Town at | 25™ May 2008
Women educational STEP Center
meeting awareness Faisalabad
Seminar
Old people get | Sharing of Nazir Colony 14™ August
together with experiences Old | St.No. 1 2008
youth is Gold Faisalabad
Sports day More than Gold | Bohranwali 03" January
love Pakistan ground near 2009
kids games Jinnah garder
faisalabad
Posters Create your STEP Center 11™ September
exhibition own feelings Gaffari Town 2008
Faisalabad
Seminar on Peace and Ibe-e-nam 25™ of October
Human rights Harmony and Mariam 2008
special prayer ST.Nol
for the world Faisalabad
peace
Work shop on | Teach through | Malkhan Wala | 13™ November
impacts of Theater Faisalabad 2008
Theater
One Day Capacity Wazir Khan 3" December
Seminar building Wali 24 2008
Faisalabad

Children sports day together with local
organizations and schools

Mashal-e-Rah Model School Winning team
having their winning trophies and
Certificates
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National and International Days Celebration

#lPROGRAM THEME [PARTICIPANTS|ORGANIZED|DATE
SR. BY
I-  |[Womenday [Women [Local NGOs,CBOs [Step organization [8th of march
have equal [and local Community fand local 2008
[rights in the community
Society
2-  [Labor day Dignity of [Rally with Local STEP I'st may
work &labor |carpet waver and organization and [2008
[rights daily wages labor Hope welfare
with STEP Organization
3-  |Independent [Value of the |[Children of the three |[STEP 14th of
day of Pakistanffreedom and [local schools and organization and [August 2008
our duties  [their parents Mashal-e-Rah
Model School
[Faisalabad
4-  |International [Rural [Rural women or the [STEP 15th of
Rural Women [women area organization and [October2008
day eeds young girls of the
awareness area
or
development
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5-  |The world day [Campaign& [Local areas women [STEP 19th
for prevention [focus on and working children |organization with [November
of Child abuse |effective with mashal-e-Rah  |working boys and [2008
[prevention I]I?Odel school their mothers
of child aisalabad
abuse
6- [International |One day Disables boys and STEP 3rd
disables day  [Celebration [girls and areas people jorganization December
with with STEP 2008
Disables organization
7-  |World Aids  |[Awareness |[Local areas women |STEP Ist of
day of organization and [December
HIV/AIDS Hope Welfare 2008
and General organization
[Precautions [Faisalabad
8 World Health |Good health |Local Health workers [STEP 7™ of April
Day [for all and local slum areas |organization and [2008
community Hope
development org
9 International |Peace for  |STEP organization |STEP 16™
Day for All |:0cal community and organization and [November
Tolerance ocal CBOs and flocal community [2008
INGOs

Mntly Women meetings with STEP

organization

-

h proble-ms
and want family health center in their area

Women are sharing about their Healt

STEP
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Motives of the International Days Celebration:-

To provide the plat form and provide information about the international days

To provide fact and figures to the local community during meetings

To arrange the plat form for local and National NGOs and CBOs for participation
Arrangement of sharing lobbying

To share with each others qualities and experiences

To know each other in the better way

Achievements of the 2008

There is big achievement of STEP organization to complete the project (children education for
community development).Community females and mothers are much satisfied about their
children education at mashal-e-Rah model school this school will be self sustainable with the
very little fees of the 100 children.

Coordination of the local community for STEP to work more for the local community
development.

Women groups at local level having meeting on STEP plate form every month

STEP has main focus on youth which is tomorrow’s future.

Arranged for them Sports day after every three months and also many activities in STEP Center
to keep them busy and for better future guidance.

Collaboration with Local NGOs and CBOs:-

STEP has joint cluster of Local and National organizations for Combine developmental activities.
STEP is using local sources to guide the farmers (KISANS) in the agriculture field.
STEP has provided them information for better plantation

PEACE AND HARMONY ACTIVITIES:-

STEP organization has put more emphasizes on this Human rights and peace and harmony
activities. STEP has arranged many meetings with different religions people for peace talk.
It is very much need over the entire world in this time.

There have been arranged different rallies amount different religions and sects by STEP

Problems encounters in 2008:-
1-  Could not reach or continue communication some areas due to lack of traveling means.

Could not start income generating work with women and girls lacking of sources and Technical
Machines

2- TIrregularity in coaching center as working children have no limitation of their working

hours at work.

Due to lack funds we could not work in the field of Primary Health especially for Mothers
(Maternity Home and Family Health Center)
Could not keep in touch and reach with different villages women were not able to continue
communication due to lack transport facility and traveling means.
Could not continue relief efforts for the earth quake victims in Balochistan and Northern areas of
Pakistan due to lack of funds.

Future Plans:-

Work on primary Health Center (Family Health Center)

To work for the free Health Camps, Family planning, TB and AIDS awareness.

To establish Beauty parlors and Sewing Centers for young girls who are not educated

To work with Local groups and organized them in one Cluster with local NGOs and CBOs for
Local community development.

To work for peace and harmony

Resources of STEP:
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Human Resources (Qualified Staff)
Materialistic Resources (Books, School Building, Computers for school boys and girls)
Library (by the help of Stitching Biblionef Holland organization)

Finical Resources:-

Membership Fees

Members Contribution

Fund Raising with different local and national shows

Projects (by different national and international organizations)

Organization Structure
GenerallBody

President

General $ecretary

OfficelStaff Field|Staff
Finance Secretary Liaison Secretary (PRO)
Office Secretary Program |Officer

Community <«——— Program Coordinator «

President
Gaffari Town St. #1Plot. #92 Faisalabad
Contact Person & Contact Address 38090 Pakistan.
Cell.# 0092-3009653053
P O Box 1074 Faisalabad -38090 Pakistan.
E-mail: stepngopk @brain.net.pk
Website:http://steporg.tripod.com
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